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PRIZES TO FIREMEN FOR IDEAS THAT HELP SERVICE

Deputy Chief Maher. Will Get New 7\ ‘ oA
Administration Medal for His §‘ L’ 7 \\.,‘\“’J__’
Rating System. D s
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Mitcehel or his representa-

tive pins the new administra-

tion medal of the Fire De-
partment on the coat of Deputy Ciiief
Patrick Maher his ect will signalize
the wsuccess of Fire Commissioner
Hobert Adamson's experiment in run-
ning the department with the aid of its
5,000 uniformed men,

Last summer Mr., Adamson invited
the entire 5,000 to come in and help
him to manage the department, offering
a medal to the man who turned in the
best suggestion. The result was that
the officers and firemen sent in such
a flood of ideas that the Commissioner
cannot find the time to put them all
into practice,

It was the Commisgioner's idea that
the army of trained and practical men
under him must, as a matter of course,
have a wealth of ldeas based upon ex-
perience which it would be extremely
useful to him to have. He found,
however, that a sort of Chinese wall
separated the men from the Commis-
sloner In the form of an ancient rule
forbldding any member of the force
from communicating with the Com-
missloner or the chief except after
submitting an application in writing to
his immediate superior and having It
come all the way up through officlal
channels,

The new plan of admitting firemen
inte the management of the depart-
ment has croated a revolution In the
department. It has stimulated the
eapable and ambitious men in the
department as nothing has done in
years. The hardest joh of all was
determining which, of all the multi-
tude of suggestions sent In, was the
best. The choice finally fell upon the
suggestion of Chief Maher for a plan
of discriminating between good and
bad firemen by installing a system of
working records.

Before the adoption of the sugges-
tion of Deputy Chief Maher there was
no way of distinguishing between
tha work of the worst and of
the bLest firemen, as it Was cus-
tomary to give awards only for
ife maving, Often the best firemen
in the service entered promotion ex-
aminations upon the same footlng as
firemen who did not perform thelr
duties with the enthusiasm the ser-
vice required. Great difficulties stood
in the way of equitable adjustment in
ratings on merit.

By Deputy Chief Maher's plan, de-
veloped and improved by the officials
and officers of the Fire Department
appointed Ly the Commissioner! a
scheme was evolved whereby credit or
merit ratings are to be made only
upon & definite statement of facts, not
opinions, of the company commanders,
indorsed by the battalion and deputy
chlefs and passed upon by a board
of service records, composed of of-
ficlals of the Fire Department ap-
pointed by the Fire Co.nmissloner.
The findings of this board are to form
a permanent part of the official record
of the Fire Department, and when men
enter civil fgervice promotion examina-
tlons due credit will be allowed on
their papers for the awards issued by
this board.

The great value of this suggestion
lies in the increased stimulus (v will
glve to the entire force and the definite
incentive which it offers to everv man
to win recognition for excellent fire
service. It was considered by the Fire

Wlll-;.\' on Saturday next, Mayor | was stationed in the lower part of

Manhattan and hag seen strenuous fire

duty in the financlal section. His

name appeared on the roll of merit of
1908 as having rescued with two other
firemen Capt. Colling of Engine Com-
pany 10 from the hold of a burning
ship at Pier 15, East River,

Another important proposal, and one
which has heen put into immediate
effect, was that advanced by Capt,
Charles I, Field of Hook and Ladder
Company 107.  Capt. Field proposed
that uniformed men should be drilied
in  wvarious physical exercises In
order to keep them constantly At for
their work. He has long been inter-
ested in athletice and was one of the
firet members of the Hrighton Ath-
letie Club,

Capt. Fleld was born in New York |
in 1869 and entered the department

January 17, 1801, He was attached to
Hook and Ladder Company 107 when
he met with a disastrous accident.
He was acting as tillerman one night
and responding to an alarm when in
crossing the Long Island Railroad
tracks his truck was struck by a loco-
motive and he was so severely Injured
that one of his arms and all of his
toes on one foot had to be amputated.
He was in such good physical condl-
tion, however, that he was back at
work In the department within three
months., Owing to his gevere injuries

he was detailed to clerical work at |

Brooklyn headquarters.

Capt. Albert Reid.

themselves they were assigned to vari-

ous companies and are now carrying

out the daily exerciges with excenent
results

Fire Commissioner Adamson jssued
a set of ingtructions to the foree in the

form of a letter, which was {ncor-
porated in a drill book tilustrated with

various drawings, Among other things

the Commissioner sald:

“*The object of these exorciszes (a8 to
1]-(1--‘]‘ the men in as good physical con-
He subsequently became lnwwmﬂdn..m as when they came into the

of forage, fuel, gas and electricity and | department.  We have a large num-
had charge of the hospital and train- | ber of companies where the work {is

ing atablea for horses, He was one of
the first to suggest that the depart-
ment do its own horseshoeling,

Capt. Fleld attributes his remarkable
recovery from hia accldent to the
physical exercisa in which he was in-
terested and at which he was afi adept
at that time., In a letter which he
wrote to the Commissioner with ref-
erence to hia proposed exercises he
sald:

“It is one of the most essential quall-
flcations required for members in this
department to render good service at
all times to have a regular dally ath-
letic drill in company quarters under
the direction of company commander
at #uch time as the officer may desig-
nate, dumbbell exercise, parallel bars,
&c., tending to develop muscle and
strengthen physical condition to com-
bat with the severe strain attending
work at fire,

“On entering the department the
men have practised and trained to
pass the athletic examination re-
quired, but after appointment the
training stops and the men put on
extra weight, The older men are
considerably overweight for their
height and care very little for any
exercise or addipional work, conse-
quently the Fire Department is not
using or developing their physical
strength in keeping the men in con-
dition for any emergency, and as the
most important duty s rescuing life,
men ought to be in the best possible
active physical condition.”

The suggestion made by Capt. Field
was put into effect in the early part
of May and was a pronounced suc-
cese from its inception. Certain dif-
flculties as to the best method of
conducting the work, of course, had
to be overcome, To teach callsthenie
exercises to L0000 men required no
little organization,

not sufficieny to give the men the ex-

ercise they need, the runs being less
|

than one a day on the average,
“In these companles the men are

apt to become soft, take on surplus |

weight and become too girthy This

is a bad thing for men who have to | Uniformed firemen at calisthenic exercises.
| do the active work that firemen have |
i to do—e¢

and frequently save life under cir-

cumstances  requiring the highest ‘mn-lﬂ by Capt. Albert Reid of Engine rious suggestions ¢
Company No, 78, This was a method
ifor preventing the freezng of hy-
(drants in the winter time Capt.

physical gkill and endurance,

“The exercises are the simple ‘set-
ting up’ exercises #such as are used at
West Point, In the National Guard

and by many athletic instructors, The |

limb ladders, carry hose over
high roofs, work in smoke and heat

tions made by Capt. Field.
' Above—Deputy Chief Patrick Maher, whose idea won the de-
partment medal.

Reld hit upon the idea accldentally.
He was Inspecting etorage and

best in a number of physical manuals | pafrigerating plans n his neighbor-
has been adopted and adapted to the ihood and found that by the use of

use of this members of this department. |

Fifteen minutes a day are to be de-
voted to practising the exercises. The
company commanders are expected to
see that the exercises are regularly
carried out, except when the men are
fatigued from fire duty when the ex-
ercise hour arrives.”

Incorporated in the drill book on
calisthenics, 7,500 of which were dis-
tributed, were also a number of In-
structions on first ald, artiflcial res-
piration, wounds, fractures and hy-
gliene, ¥

From the outs=et the callsthenic ex-
erciges "loosened up” a number of
men who had become unused to ex-
ercise, not so much perhaps from a
fault of their own as from belng mem-
bers of engine companies waich did
not have a large number of fire calls
to answer, A number of men who had

{taken on flesh have already reduced
{thelr weight, and while there are a
few perhaps on whom the exercises

are somewhat of a hardship the ma-
jority are being vastly benefited, The
instructors were required to do an

lrmur‘- drill twice a week until they

caleium chloride in the hydrants t}

could be made to stand a greater de-
igrec of cold than ordinarily. A
| serfes of experiments conducted by the
| Fire Department during the last two |
|months of the winter confirmed Capt,

Reid's judegment in this matter and
hie idea will be further experimented
with during the coming winter

It his plan works out it wiil be an
immense relief to firemen who have to
fight fires In eold weather, Owing
to the freezing of Lydrants the fire-
men  have to be sent  constantly
through the strects to (nspect them

and n the coldest weather fire engines
have to he sent out to thaw out the

pipes, Tt freque ntiy happens that fire-
men are delayed in their work at a
fire by frozen hydrants and conse-

tquently the fire dimage s greatly
1

Increased
Capt, Reid has been in the depart-

for eight years supervising engineer
under Chief Croker., He has, during
the past two or three vears, glven up
a great deal of his spare time to the

|z-.'n'1\‘ of chemistry with a view to

! ment since January 27, 1841, and was |

be to save great gxXpense now in
in maintaining

ghould receive g course in fire preven-

among other proposals

captains and leutenants, giving them |
| furnished
of motor apparatus

Capt. Charles E. Field, Hook

and Ladder Company 107.

over the district with these signs

An  interesting suggestion  came
from Engineer of Searchlight 3, John
l.l_ Howen, who said that engines often
become charged with electricity be-
lcause of steam escaping through
smal! outlet or orifice, and he pro-
posed a remedy for this condition by |
| placing =ome metal object on the en-

ments -Suggested
by the Men

fire extinguishers be installed on every
sother Noor of apartment and tenem: nt
y houses,

Engineer of steamer John T. Len-
lahan, Engine Company 6, proposed
that a diagram be Kept in the haliways
of buildings having cellars and =ub-
cellars, so that In case of fire the chief
officer could see at a glance where o
find stairways, interlor openings, &c.
He said that he was present at the fire
where Chief IKrug r lost his life and
that had such a diagram been In use
at the time the chief might not have
fallen through the stair opening to
his death

The following st comprises the
names of those whom the Fire Com-
missioner and his committee deemed
most worthy of mention in connection
with the administration medal Capt

286, Capt, John Conway, Lngine Come-
pany 233; Capt. Willlam Dugan,
Engine Company 49; Lleut. James
J. Melia Fngine Company and
Lieut. Patrick J, Suallivan 8, Hook
and Ladder Company 3; Licut, Wi

wmm  F. Messiter Engine Company
244 Lieut, Magnus Nitsch, Ho k and

IT.-:.m-i 1. Potter, Engine Company

gine and Jetting it hang to the ground I Ladder Company 107; Licut, Thomas

#0 that the electricity will be con- | oy'Connor
ducted to the earth, Enginecr Bowen | neer of
made a number of other suggestions! pneine

along technical lines
Engineers of steamers TLuclen

be heated by the same plant

Fireman Robert J, Kvans of En-

| &in Company 250, among other
One of the e |‘-I:‘..'l-.'o--‘l\~'l|-‘, proposed that ail bujld-

u
Flon and Francis J. Sample sug-
gested that fire houses and school
bulldings in cloge proximity should | Engine

Engine Company 27 wi-
steamer Seneca la Jr
Company  20; Engineer of
steamer John . l.nahan, Engine
Company 6§, Engineer of stea
| Lucien Du Flon, Engine Company 1
li-inulm---r of steamer John J. Fell

er

Company 69, Engineer of
steamer  Francis J. Sample, Engine
Company 7: Engincer of steamer
| John J. Bowen, Searchlight 3

| Large numbers of suggestions were

Ings should have a valve outside b¥ ) of a4 more or less technical character

means of which the gas supply could
be cut off, This would materinlly
asslst Iin fire fighting and preventing |
explosions,  Another one of Fireman |
Evans's jdeas was that inspectors

mild  appraise the contents of

bulldngs in:sured above a certain
amount Still  another suggestion

was that owners of vacant lots

required to keep toelr property free

from fire breeding material

Fireman Kurt Fuchel of Engine

| Company 2 snegested that
men should be assigned to companies
eciated In the so-called Dbusxy  dis-

tricts, and after from three to five
vears service there =hould be trans-

ferred at their cwn suggestion,

I.reman John B Corrigan suggested
that all alarm boxes be fitted with a
siren horn or some device wihich would
'nt the handle
was turned and wounld keep sounding
until the alarm was actually turned

start sounding the m«

in. the Wiect of this ider lwing

prevent the mistakes  whie! 1S
cur when persons not famillar witt!
¢ fire warm boxes do not operate

them correculy.

Fireman Charles H., DPartells suge-

gests that all subway  stations

ard, =o that firemen fighting fire

| the subway conld use these fans

¢ purpose of driving the smoke

vhead of them He  also

dependent electric power o use
of n hreakdown

wit portable electric fans
| equipped with 200 feet f flexible |

suggested |

it the subway be provided with in- !

which, while of interest to experis,
j would not exactly appeal to the pub-
e
| The great ndvantage derived from
| this wh movement naugurated by
|$!:-‘ Fire Commissioner was the stimu-
lating of the mentality of the mem-
'bers of the uniformed foree They
| were enconraged to give their hest ef.
Ifort2 1o thinkine of what wou'd ime-
| prove thelr work just as men |
|great manufacturing pants 4
ouraged to glve their best «fforts to
the corporations which employ them
| Though this is the first vear of the
ladmini=tration medda Fire oammis
stoner Adamson has YLween gratitied at
| the results and the nter st sho
fficors of the Fire De
| partment The administration medal
|i= a democratic affair, a= it is com-
fpeted for not only by the officers hut
jalgn hy the men,
|

{8

the

the men ar

GIVING TIME TO SAVE TIME.

.. T isn the few minnates
affee emploveess ) \

n& to the oftice Lite at more or

less  frequent interv.als that wies
harm.” said a Madison Squiare em
plover of twenty or more  yon
| women, chjelly stenographers ]
i the bad start they get and the di=ar-
| rangenent. many times, of the -
I work

“1 used to have a svstem of

| a8 most offices do 1t reasly 1 felt 1
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Wanted Son, Wounldu't 4 are fow

oaRe Lof ashamed of myseif for tal s Py
Commissioner and hig coadvisers as A certaln number of men were care- | learned thelr parts thoroughly and of | improving his status in the depart- l| feut. William Willmott of° Engine ! -..'.1' “ '.' _l wt I,I “: :, !,,,‘."_' t ‘,_" ,I - P e
the best suggestion brought forward| fully selected by chief officers from |course the exercises fell more heavily iln- nt ! o ';.;'-n'a' '.__” ,”i ‘ ni m:‘,"', . ,: St ‘ o ;_ A .i '--‘n. e | -
and most deserving of the medal. 1t ]| each company and required to report jupon them than uron the others; bt The three suggestions outlined Lthe fir 'in- I;“r present ol ‘\li Vit tor ol "l.- thin ‘-"1- tl Lf :
will go Into effect on July 1. for instruction at the West 8ide Young | the firemen are oniy required to de- | above wire selected from a vist nume- Melent power : I s 1 W ‘ 1 ‘_l|. o it g =
Chief Maher has been a member of ! Men's Christian Association, Manhat- | vote fifteen minutes a day to this | ber, many men in the department nEgs, and  pro pose .'” 1‘.1- x.;\‘ -.\ it 1 tinid s I: : -
the Fire Departmen: nearly thirty | tan. These men were put through a | work, even making two or thre ." SUZLes ( detailed to ‘ -.g-.-.. et \\-v: ik r' snronthly ].l ‘i .' v i\ of 3
years and during that time has taken | rigorous course of drill and thoroughly The third suggestion which ranked jtions, all of a4 more ar less proctioa .\.I Bolloe |"‘\|:1 ' RS : i 1'1' N ® gal ol i
part in many of New York's most serl- | instructed in the varlous exercises, | hlghest 1n the estimation of the Come- | value Some of the proposals wers T i Fireman BHenjam Rilverst i .~7-h‘- ‘|-l s 1 ¥ w i)
ous fires. For a number of years he | After becoming eflicient drillmasters lm;:-.-u;un.-r and his committee was that in:n que In character Selecting va- | broken down they can sendd amen out I, gine Company 37 . ggested :--...1 I who is ne ; . .-I\.. I.‘I n 8 e
— jwho is s ri W gin at 8;] |

ARTIST'S IMPRESSIONS OF A SIGHTSEEING TOUR ON THE FIFTH AVENU
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